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1. Welcome Letter (From the Founder)  

“Welcome to the World Changers Movement”  

Dear World Changer,  

Congratulations! By taking this step, you are joining a global family of Christians committed 

to making positive impact in the world.  

The World Changers Network (WCN) exists to raise Christians who:  

• Walk in faith and character.  
• Lead with integrity.  
• Influence their campuses and nations positively.  

You are not alone—together, we are building a network of light across communities and 

campuses. This Starter Kit will guide you step by step.  

With love and prayers,  

 

  

WALE ADEWUMI  

Founder, World Changers Network  

 

http://www.worldchangersnigeria.org/
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2. The World Changers Vision  
 

OUR EXPECTATION  

Our ultimate expectation is to raise Christ-centered leaders who bring transformation 
and make a tangible difference in their spheres of influence—whether in family, 
community, workplace, or nation – beyond denominational boundaries.  

We believe true leadership flows from character, service, and a life that reflects Christ’s 
light to the world.  

  

OUR VISION  

"Let your light so shine before men, that they may see your good works and glorify your 
Father in heaven."  

— Matthew 5:16 (NKJV)  

Our vision is to inspire and equip leaders who radiate God’s love and wisdom, drawing 
others closer to Him through their actions and influence.  

  

OUR MISSION  

"Those from among you Shall build the old waste places; You shall raise up the 
foundations of many generations; And you shall be called the Repairer of the Breach, 
The Restorer of Streets to Dwell In."  

— Isaiah 58:12 (NKJV)  

Our mission is to rebuild lives, restore broken foundations, and raise up a generation of 
leaders who act as repairers and restorers—creating communities marked by hope, 
justice, and godly values.  

Core Values: Integrity, Excellence, Service, Multiplication.  

Slogan: “Building with God, Equipping the World Changers.”  

  

3. The 3-Level Leadership Tool (Movement DNA)  

Leaders form and mentor a small team (5–10 members per unit in a chapter).  



  

This is how WCN sustains growth and multiplies:  

1. Personal Leadership – This is School of Purpose curriculum. Every leader begins 
by discovering and mastering themselves.  

2. Value Leadership – This curriculum helps members to develop core values and 
character modelled after Christ for effective influence.  

3. Strategic Leadership – This teaches about becoming effective leaders. With 
this, members learn about the concept of growth and much more. Every chapter 
must raise new leaders who can start other chapters.  

Plus other materials provided from time to time.  

  

4. How to Start a Chapter (Step-by-Step Guide)  

1. Pray & Commit – Make Jesus the foundation.  
2. Find 2–3 Friends – Start small with people of like-mind.  
3. Register Your Chapter – Fill the online https://worldchangersnetwork.org/start-

a-chapter/  
4. Hold Your First Meeting – Use the School of Purpose Manual (start with the 

introduction).  
5. Identify a Coordinator & Secretary – Simple roles for accountability.  
6. Report Quarterly – Submit testimonies, attendance, and activities.  

  

5. The Operation Model  

• You meet every week or twice a month (first and third week of every month for those 

who meet twice in a month). Pick any convenient day.  

• Nominate a member to share any topic from the three leadership manuals or other 

provided manuals.  

• The teaching and interaction should be about 45 minutes. Maximum time to spend 

altogether per meeting is 1hour 30minutes 

• There should be a take home activity for every teaching.  

• After every meeting,  a member should share result of life transformation and 

testimonies from previous teachings.  

• Prayer before and after the program  

• Offerings/donation, let it be freewill without any force. We receive 30% support from 

each chapter. The remaining 80% should be used as the leadership agree on.  

https://worldchangersnetwork.org/start-a-chapter/
https://worldchangersnetwork.org/start-a-chapter/


  

• Regular Action: Share the vision with one new person, recruit one new member, carry 

out one regular small or big act of service (giving, clean-up, prayer walk, tutorial, 

etc). Brainstorm on one campus/chapter project to be done together from time to time.  

• Identify potential leaders and groom them to head units of 5-10 members within a 

chapter as you grow.  

• Register your chapter officially after the first 4 meetings, along with the names and 

contacts of leaders at the chapter.  

  

6. Chapter Constitution (1-Page Rules)  

• Every chapter must uphold Christ-like character.  
• Each chapter has 1 Coordinator + 1 Secretary (minimum).  
• Meetings: Weekly or biweekly (flexible).  
• Reports: Quarterly to your coordinator and via Google Form: 

https://forms.gle/Se8RJfHa14CTNh2d9   
• Multiplication: Each chapter must commit to raising at least one new chapter in 

a year. Endeavour to raise new chapters in other cities or campuses . We should 
endeavour to have not more than 10 chapters on a campus. Each chapter could 
have as many units of 5-10 members with each having a unique name for 
identification purposes.  

• No chapter operates independently—all are part of the World Changers Network.  

  

7. Branding Tools  

• Logo: It depicts two grown person and a child. It simply means transforming our 
world is everyone’s responsibility.  

• Hashtags: #WorldChangers #EquippingLeaders #BuildingWithGod  

  

8. Recognition & Growth Path  

• Level 1: Unit Leaders  (they operate under a chapter for effectiveness) 

• Level 2: Chapter Leader – runs a community or campus fellowship.  
• Level 3: Zonal Leader – Oversee between 2-5 chapters  
• Level 4: State/Regional Coordinator – mentors chapters/leaders in a 

state/region respectively  
• Level 5: National/Global Leader – part of strategic decision making.  

https://forms.gle/Se8RJfHa14CTNh2d9
https://forms.gle/Se8RJfHa14CTNh2d9


  

  

9. Reporting & Accountability  

• Quarterly Report Form: Attendance, testimonies, challenges, outreach. Report 
to your leader and submit a copy to the link: 
https://forms.gle/Se8RJfHa14CTNh2d9   

• Quarterly Online Check-in: With Founder/Regional Coordinators.  
• Annual Congress (Virtual): Celebration, testimonies, global vision casting.  

  

10. Next Steps for You (Call to Action)  

  Gather 2–3 friends this week.  

  Fix your first meeting using School of Purpose manual.  

  Register your chapter here:  https://worldchangersnetwork.org/start-a-
chapter/    Share photos/testimonies on social media with #WorldChangers.  

  

Below are some names you can choose for a chapter and subgroups (units):  

You can use or adapt for suitability.  

Havens, Impact, Ambassadors, Trailblazers, The Ark, The Vine, Lightbearers, Cornerstone,  

Champions, Kingdom Builders, Eagles’ Nest, The Watchtower, Salt & Light, Overcomers,  

ChangeMakers, Builders, Pathfinders, Glory Hub, The Harvesters, Destiny Makers, The  

Anchors, Breakthrough, City on a Hill, The Rock, Life Givers, Grace Tribe, Hope, Truth,  

Emmanuel Squad, The Light, The Bridge, Word Alive, House of Glory, Rivers of Life, Christ 

Ambassadors, Hope Restorers, Kingdom Voices, Charisma, Faith Builders, Victory Tribe, 

The Pillars, Streams of Grace, Mountain Movers, and the likes.  

Example: World Changers Network, Havens Chapter  

Congratulations again—you are now part of a global movement!  
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11. CHAPTER ORGANISATIONAL STRUCTURE, ROLES AND 
RESPONSIBILITIES 
1. The Chapter Model 

World Changers chapters are designed to be simple, decentralised, relationship-driven and 

easy to replicate. We use a predominantly peer-to-peer learning model to develop leaders 

who can, in turn, develop others. 

The basic structure is: 

Member → Leadership Circle → Unit → Chapter 

2. Leadership Circle 

A Leadership Circle is the smallest functional group within a chapter. 

• Each member should aim to bring 2–3 people into their immediate circle. 
• A circle should ideally have 3–5 active members. 
• Members learn together, discuss leadership issues, share experiences and undertake 

practical assignments. 
• Each circle should meet regularly, either physically or online. 
• The Circle Facilitator coordinates meetings and keeps members engaged. 

Key responsibility: Develop people, not merely conduct meetings. 

3. Unit 

A Unit consists of 2–5 Leadership Circles and is coordinated by a Unit Leader. 

The Unit Leader: 

• Coordinates the Circle Facilitators. 
• Ensures that circles meet regularly physically or online 
• Monitors membership growth and participation. 
• Supports Circle Facilitators with challenges. 
• Collects brief reports from the circles. 
• Coordinates unit-level activities and projects. 
• Ensures that chapter directives reach every circle. 



  

The Unit Leader should not attempt to run every circle personally. The role is to coordinate 

leaders who coordinate people. 

4. Chapter 

A Chapter is made up of multiple units operating within a defined community, institution, 

locality or domain. 

The Chapter Leadership Team may include: 

Chapter Coordinator/Leader 

• Provides overall direction. 
• Represents the chapter. 
• Coordinates the Unit Leaders. 
• Ensures alignment with the Game Changers vision, values and programmes. 
• Oversees chapter growth, activities and community impact. 

Assistant/Deputy Chapter Coordinator 

• Supports the Chapter Coordinator. 
• Coordinates assigned units or programmes. 
• Acts in the absence of the Chapter Coordinator. 

Unit Leaders 

• Supervise 2–5 circles each. 
• Report progress, needs and activities to the Chapter Coordinator. 

Circle Facilitators 

• Lead individual circles. 
• Mobilise members. 
• Facilitate peer-to-peer learning. 
• Encourage participation, accountability and practical action. 

Members 

• Attend meetings and participate actively. 
• Learn and contribute. 
• Invite and support new members. 
• Participate in community-impact activities. 
• Develop themselves and help develop others. 



  

5. Meeting Structure 

Where possible, the chapter should operate at three levels: 

Circle Meetings: Regular small-group meetings for learning, discussion and accountability 

usually online. They ensure progress in learning from one level to another. 

Unit Meetings: Periodic coordination meetings involving Circle Facilitators and the Unit 

Leader. 

Chapter Meetings: Larger gatherings for collective learning, networking, leadership 

development, project planning and celebration. 

A chapter may start online, particularly during its formation stage. However, the objective 

should be to transition to physical meetings as soon as practicable. 

Members who cannot attend the chapter's physical meetings should either: 

1. Establish a circle within their own location, institution or domain; or 
2. Join an existing circle close to their place of residence. 

6. The Multiplication Principle 

The strength of the World Changers model is multiplication. 

Every leader should ask: 

Who am I developing to become a leader? 

A successful chapter is therefore not measured only by the number of people attending 

meetings, but by the number of active leaders being developed who can develop others. 

The multiplication pathway is: 

I Learn → I Apply → I Share → I Develop Others → They Develop Others 

7. Basic Reporting Flow 

Information should flow upward while leadership development flows downward: 

Members → Circle Facilitator → Unit Leader → Chapter Coordinator → 

National/Regional Leadership 



  

At every level, reporting should remain simple, accurate and purposeful. Reports should 

focus primarily on: 

• Active membership 
• Meetings held 
• New members 
• Leaders developed 
• Activities undertaken 
• Community impact 
• Challenges requiring support 
• Next steps 

8. Golden Rule of Administration 

Do not build a structure that depends on one person. Build a structure that develops 

people who can carry responsibility. 

The ultimate goal is a chapter that can grow without becoming chaotic, multiply without 

losing its values, and create impact without depending on one heroic leader. 
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