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WORLD CHANGERS NETWORK
— CHAPTER STARTERKIT

1. Welcome Letter (From the Founder)

“Welcome to the World Changers Movement”
Dear World Changer,

Congratulations! By taking this step, you are joining a global family of Christians committed
to making positive impact in the world.

The World Changers Network (WCN) exists to raise Christians who:
+ Walkin faith and character.
¢ Lead with integrity.

¢ Influence their campuses and nations positively.

You are not alone—together, we are building a network of light across campuses. This Starter
Kit will guide you step by step.

With love and prayers,
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WALE ADEWUMI
Founder, World Changers Network
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2. The World Changers Vision
OUR EXPECTATION

Our ultimate expectation is to raise Christ-centered leaders who bring transformation
and make a tangible difference in their spheres of influence—whether in family,
community, workplace, or nation — beyond denominational boundaries.

We believe true leadership flows from character, service, and a life that reflects Christ’s
light to the world.

OURVISION

"Let your light so shine before men, that they may see your good works and glorify your
Father in heaven."

— Matthew 5:16 (NKJV)

Our vision is to inspire and equip leaders who radiate God’s love and wisdom, drawing
others closer to Him through their actions and influence.

OUR MISSION

"Those from among you Shall build the old waste places; You shall raise up the
foundations of many generations; And you shall be called the Repairer of the Breach,
The Restorer of Streets to Dwell In."

— Isaiah 58:12 (NKJV)

Our mission is to rebuild lives, restore broken foundations, and raise up a generation of
leaders who act as repairers and restorers—creating communities marked by hope,
justice, and godly values.

Core Values: Integrity, Excellence, Service, Multiplication.

Slogan: “Building with God, Equipping the World Changers.”
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3. The 3-Level Leadership Tool (Movement DNA)

Leaders form and mentor a small team (5—10 members per unit in a chapter).

This is how WCN sustains growth and multiplies:

1.

2.

Personal Leadership — This is School of Purpose curriculum. Every leader
begins by discovering and mastering themselves.

Value Leadership — This curriculum helps members to develop core values and
character modelled after Christ for effective influence.

Strategic Leadership — This teaches about becoming effective leaders. With
this, members learn about the concept of growth and much more. Every chapter
must raise new leaders who can start other chapters.

Plus other materials provided from time to time.

4. How to Start a Chapter (Step-by-Step Guide)

Pon =
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Pray & Commit — Make Jesus the foundation.

Find 2-3 Friends - Start small with people of like-mind.

Register Your Chapter - Fill the online Google Form to be recognised.

Hold Your First Meeting — Use the School of Purpose Manual (start with the
introduction).

Identify a Coordinator & Secretary — Simple roles for accountability.
Report Quarterly — Submit testimonies, attendance, and activities.

5. The Operation Model

You meet every week or twice a month (first and third week of every month for those
who meet twice in a month). Pick any convenient day.

Nominate a member to share any topic from the three manuals or other provided
manuals.

The teaching and interaction should be about 45 minutes. Maximum time to spend
altogether per meeting is 2hours

There should be a take home activity for every teaching.

After every meeting, a member should share result of life transformation and
testimonies from previous teachings.

Prayer before and after the program
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e Offerings/donation, let it be freewill without any force. We receive 20% support from
each chapter. The remaining 80% should be used as the leadership agree on.

e Regular Action: Share the vision with one new person, recruit one new member, carry
out one regular small or big act of service (giving, clean-up, prayer walk, tutorial,
etc). Brainstorm on one campus/chapter project to be done together from time to time.

e Identify potential leaders and groom them to head units of 5-10 members within a
chapter as you grow.

e Register your chapter officially after the first 4 meetings, along with the names and
contacts of leaders at the chapter.

6. Chapter Constitution (1-Page Rules)

e Every chapter must uphold Christ-like character.

e Each chapter has 1 Coordinator + 1 Secretary (minimum).

e Meetings: Weekly or biweekly (flexible).

e Reports: Quarterly via Google Form: https://forms.gle/Se8RJfHa14CTNh2d9

¢ Multiplication: Each chapter must commit to raising at least one new chapterin
a year. Endeavour to raise new chapters in other campuses . We should
endeavour to have not more than 5 chapters on a campus. Each chapters could
have as many units of 5-10 members with each having a unique names for
identification purposes.

¢ No chapter operates independently—all are part of the World Changers Network.

7. Branding Tools

e Logo: It depicts two grown person and a child. It simply means transforming our
world is everyone’s responsibility.
e Hashtags: #WorldChangers #EquippinglLeaders #BuildingWithGod

8. Recognition & Growth Path

e Level 1: Unit Leaders

¢ Level 2: Chapter Leader —runs a campus fellowship.

¢ Level 3: Zonal Leader — Oversee between 2-5 chapters

o Level 4: State/Regional Coordinator — mentors chapters/leadersin a
state/region respectively

o Level 5: National/Global Leader — part of strategic decision making.
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9. Reporting & Accountability

e Quarterly Report Form: Attendance, testimonies, challenges, outreach. Here’s
the link: https://forms.gle/Se8RJfHa14CTNh2d9

e Quarterly Online Check-in: With Founder/Regional Coordinators.

¢ Annual Congress (Virtual): Celebration, testimonies, global vision casting.

10. Next Steps for You (Call to Action)

Gather 2-3 friends this week.

Fix your first meeting using School of Purpose manual.

Register your chapter here: https://forms.gle/99e VFCIK XyqgVwC109
Share photos/testimonies on social media with #WorldChangers.

Below are some names you can choose for a chapter and subgroups (units):
You can use or adapt for suitability.

Havens, Impact, Ambassadors, Trailblazers, The Ark, The Vine, Lightbearers, Cornerstone,
Champions, Kingdom Builders, Eagles’ Nest, The Watchtower, Salt & Light, Overcomers,
ChangeMakers, Builders, Pathfinders, Glory Hub, The Harvesters, Destiny Makers, The
Anchors, Breakthrough, City on a Hill, The Rock, Life Givers, Grace Tribe, Hope, Truth,
Emmanuel Squad, The Light, The Bridge, Word Alive, House of Glory, Rivers of Life, Christ
Ambassadors, Hope Restorers, Kingdom Voices, Charisma, Faith Builders, Victory Tribe,
The Pillars, Streams of Grace, Mountain Movers, and the likes.

Example: World Changers Network, Havens Chapter

Congratulations again—you are now part of a global movement!
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