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—7-Day Leadership Activation Challenge

1. Welcome Letter (From the Founder)

“Welcome to the World Changers Movement”
Dear World Changer,

Congratulations! By taking this step, you are joining a global family of Christians committed
to making positive impact in the world.

The World Changers Network (WCN) exists to raise Christians who:
e Walkin faith and character.
e Lead with integrity.

¢ Influence their campuses and nations positively.

You are not alone—together, we are building a network of light across campuses. This 7-Day
Leadership Activation Challenge is your beginning of a bigger life experience.

% o
With love and prayers,

WALE ADEWUMI
Founder, World Changers Network


http://www.worldchangersnigeria.org/
mailto:worldchangers1234@gmail.com

7-DAY LEADERSHIP ACTIVATION CHALLENGE

Theme: “You Are the Change the World Is Waiting For”

Core Message:
Leadership is not about waiting—it is about taking responsibility, discovering purpose,
and acting with divine direction.

1.

Goal: “7 Days That Will Activate the Leader Within You”

2. Problem: People are waiting instead of leading

3.

Promise:
In 7 days, you will:
o Discoveryour purpose
o Take action
o Beginleading
Action:
P “Join the Challenge” (Remember to WhatsApp 08033750871 to be part of the
larger group)

HOW IT WORKS

Each day includes:

Teaching (short + powerful)
Scripture

Reflection

Action Task

Activation Prayer/Declaration

DAY 1: THE CALL - “STOP WAITING”

Q} Teaching

Many people are waiting—for government, for leaders, or even for God—to fix things. But
change begins when you take responsibility. The average person bow to pressure and
circumstances around them, it takes a leadership mind to rise above the limits.

Expanded:



Many people are waiting.

Waiting for the government to improve the system.

Waiting for leaders to arise.

Waiting for opportunities to come.

Some are even waiting for God to do what He has already empowered them to do.
But leadership begins the moment you stop waiting and start taking responsibility.
Nothing truly changes in any society until individuals decide:

“It starts with me.”

The average person lives in reaction to life.

They bow to pressure, circumstances, and limitations.

They adjust their dreams based on what is happening around them.

But leaders are different.

A leader does not wait for perfect conditions.
A leader rises above limitations and begins to create change from within.

The Bible says:

“He who observes the wind will not sow, and he who regards the clouds will not reap.” —
Ecclesiastes 11:4

If you keep waiting for perfect conditions, you may never begin.
Leadership is not about position—it is about responsibility.

When you see a problem and ignore it, you remain a spectator.
When you see a problem and take responsibility, you step into leadership.

The scripture reminds us:
“To him who knows to do good and does not do it, to him it is sin.” — James 4:17

Many of the challenges around you persist because people are waiting for “someone else” to
act.

But what if you are that person?

What if the change you desire in your family, community, organisation, or nation is waiting
for your response?

God has already placed something in your hands.

Just like He asked Moses:



“What is that in your hand?” — Exodus 4:2

You may not have everything yet—
but you have enough to begin.

You may not feel ready—
but readiness comes by taking action.

You may not have influence yet—
but influence grows when you take responsibility consistently.

& Key Leadership Truth:

The moment you stop waiting is the moment your leadership begins.

@ Reflection Questions

e What have | been waiting for before taking action?
¢ What problem around me have | ighored that | can start addressing?
¢ What has God already placed in my hands?

% Activation (Action Step)

Today, take one small step.

Identify one area in your life or environment where change is needed—and take
responsibility for it.

It could be:

e Starting something you’ve delayed
e Speaking up where you’ve been silent
e Taking initiative in your environment

Do not wait. Start now.

@ Declaration

I refuse to wait for change.
I take responsibility.

I rise above limitations.

I am a leader, and I act now.



Scripture

Genesis 1:26 KJV
And God said, Let us make man in our image, after our likeness: and let them have dominion

over the fish of the sea, and over the fowl of the air, and over the cattle, and over all the earth,
and over every creeping thing that creepeth upon the earth.

Reflection

e What problem around me frustrates me the most?
¢ What happens if nobody solves it?

Action Task

o Write 3 ways you can personally contribute to solving that problem

A\, Activation

)

“I refuse to wait. I take responsibility for change.’

DAY 2: THE POWER WITHIN -“YOU ARE NOT
POWERLESS”

@ Teaching

You are not an observer—you are a participant in shaping history. God works through
those who act. Man is built to possess immense power, both natural and spiritual, but this
power will not manifest until you deploy it. Believe you have what it takes. This is an
important step to live the life the Lord intended for you.

Expanded:
You are not a spectator in life—you are a participant in God’s agenda on the earth. Too

many people live as though life is happening fo them, but God designed you to be someone
through whom things happen.



From the beginning, God created man with capacity, authority, and dominion. You were
not designed to be weak, confused, or ineffective—you were designed to act, influence, and
transform your environment.

[ Genesis 1:26

“Let us make man in our image... and let them have dominion...”

This means there is power already within you—spiritual, mental, and creative power. But
here is the truth:

Power that is not deployed is power that is not manifested.

Many people are waiting for change, praying for opportunities, and hoping for impact—but
they are not taking action. God works through those who step forward in faith.

[ Philippians 2:13
“For it is God which worketh in you both to will and to do of his good pleasure.”

God is already working in you, but He expects expression through you.
You must believe you have what it takes before you begin to see results.

[ 2 Timothy 1:7
“For God hath not given us the spirit of fear; but of power, and of love, and of a sound mind.”

Fear suppresses power.
Faith releases it.

% Leadership Insight

You will never rise beyond the level of your belief about yourself.

If you see yourself as weak—you will act weak.
If you see yourself as empowered—you will begin to act with authority.

QD Activation (Today’s Assignment)

1. ldentify one area of your life where you’ve been passive.
2. Take one bold action today in that area.
3. Declare aloud:

“I am not powerless. God is working in me. I have what it takes.”



@) Charge

You carry something significant.
You are not ordinary.
You are not here by accident.

Step forward. Act. Lead. Influence.

Because the moment you begin to act,
the power within you begins to manifest.

Scripture

Philippians 4:13 KJV

I can do all things through Christ which strengtheneth me.

Reflection

e What ability or talent do | have that can create impact?
Action Task
o Identify one skill you will begin to use immediately

A\, Activation

“There is power within me to influence my world.”




(Y GROWTH STRATEGY (CRITICAL)

*Without correct implementation of this stage you are not going to maximise your
leadership growth on World Changers Network platforms.

At the end of Day 2 or 3 share this manual to many people as your tool to invite at least 2-5 to
join World Changers Community:

¢ Require users among those you gave the manual to:
o Atleast 3-5 people to be part of World Changers Network main
community, to join WhatsApp 08033750871.
¢ Create a WhatsApp Group:
o Yourinvitees become your accountability team. No leader grow alone.
Create a World Changers subgroup for yourself and your invitees.
o Yourinvitees too should use this manual to invite others to the group.
e Encourage:
o Daily or weekly posting of actions that demonstrates what you do to make
a difference.

DAY 3: PURPOSE - “WHAT PROBLEM ARE YOU
CALLED TO SOLVE?”

@ Teaching

Your purpose is often hidden in the problems that move you deeply. Whatever you are
passionate about is usually in the core of your assignment. Compassion often precede the
work of healings of Christ. You were created ahead of time to be an answer.

Expanded:

Y our purpose is not random—it is a divine response to a real need.
God does not create people without intention. You were designed as an answer before the

problem even became visible.

Very often, your purpose is hidden in the things that move your heart deeply—the issues
that disturb you, the situations you feel compelled to change, and the burdens you cannot
ignore.



Notice the pattern in the life of Jesus:
Before every miracle, there was compassion.

¢ He saw the sick > He healed
e He saw the hungry > He fed
¢ He saw the lost > He taught

Compassion is a clue to calling.
What breaks your heart is not a weakness—it is a direction.

The frustration you feel about certain problems may actually be God pointing you to your
assignment. Many people complain about problems, but leaders are raised to solve them.

You were not sent to earth to exist—you were sent to contribute.

Scriptural Foundations

o 2:10
“For we are His workmanship, created in Christ Jesus for good works, which God
prepared beforehand...”
P You were created ahead of time for a purpose.

e 9:36

“When He saw the multitudes, He was moved with compassion...”
7 Compassion reveals what you are called to do.

o 2:2-5
P was troubled about Jerusalem before he was sent to rebuild it.
Your burden often precedes your assignment.

@ Activation Thought

Ask yourself:

e What problem consistently bothers me?
¢ Whatinjustice do | feel strongly about?
e Where do | feel drawn to make a difference?

Your answers are not random—they are signals of purpose.



Charge for Today

Stop ignoring what moves you.
Lean into it. Study it. Pray about it.

Your purpose is not far—it is already speaking through your passion.

Scripture

Jeremiah 1:5 KJV

Before I formed thee in the belly I knew thee; and before thou camest forth out of the womb I
sanctified thee, and I ordained thee a prophet unto the nations.

Reflection

e Whatissue in society burdens my heart the most?
Action Task

¢ Define one problem you are called to solve
e List 3 people or organisations you can collaborate with

A\, Activation

’

“I am a solution to real problems in my generation.’

DAY 4: PROCESS - “TRUST THE JOURNEY”

Q} Teaching

Destiny is a process, not an event. Growth happens step by step like a staircase. Start where
you are and with the tool at hand, it will get clearer by the day. No vision is fulfilled without
actions.

Expanded:



Destiny is not an event—it is a process. Great leaders are not made in a moment; they are
formed through consistent steps, daily growth, and faithful obedience.

Many people desire the manifestation but overlook the process. Yet, God works through
processes to prepare, shape, and strengthen you for the future He has in mind. What you
are becoming is just as important as where you are going.

Think of your journey like a staircase—you don’t jump to the top; you climb one step at a
time. Each step may seem small, but it is necessary. Every act of obedience, every lesson

learned, every challenge faced is part of your formation.

Start where you are. Use what you have. Take action with what is in your hands. As you
move, clarity will come. Vision becomes clearer in motion, not in hesitation.

No vision is fulfilled without action. Faith requires movement. Every step you take
contributes to the manifestation of your purpose. When you trust the process, you allow God

to align your path and prepare you for greater responsibility.

Do not despise small beginnings. What looks insignificant today may be the foundation of
something great tomorrow.

Scriptural References

“Do not despise these small beginnings, for the Lord rejoices to see the work
begin...”

“The path of the righteous is like the morning sun, shining ever brighter till the full
light of day.”

“Faith by itself, if it is not accompanied by action, is dead.”

% Activation

Today, take one intentional action towards your purpose—no matter how small.
Trust the process. Stay consistent. Keep moving.

Scripture

Habakkuk 2:3 KIJV



For the vision is yet for an appointed time, but at the end it shall speak, and not lie: though it
tarry, wait for it; because it will surely come, it will not tarry.

Reflection

¢ What stage of my journey am | currently in?

Action Task

o Write:
o 3 stepsyou’ve already taken
o 1 next step you must take

& Activation

B

“I embrace the process—my journey is unfolding step by step.’

DAY 5: GROWTH - “DEVELOP YOUR GIFTS”
@ Teaching

Great leaders grow by using and refining their abilities consistently. What you fail to use
don’t grow. Don’t wait for a better environment to start the journey. Start where you are and
with what you have.

Expanded:

Great leaders are not defined by what they have, but by what they develop.

Every gift, ability, or calling placed inside you by God is a seed. And like every seed, it only
grows when it is used, nurtured, and refined consistently. If you neglect it, it remains
dormant; if you use it, it multiplies.

Many people delay their growth because they are waiting for the “perfect environment” —
more money, better connections, or greater opportunities. But leadership growth does not
begin in ideal conditions; it begins with responsibility where you are.

God does not reward potential — He rewards faithfulness in using what you already have.

The truth is simple:



What you fail to use will never grow.

Start small, but start now. Speak, write, lead, serve, teach — whatever your gift is, engage it
daily. Growth is not accidental; it is the result of intentional and consistent development.

As you grow your gifts, your influence expands. And as your influence expands, your impact
multiplies.

Scriptural References

“For to everyone who has, more will be given... but from him who does not have,
even what he has will be taken away.”
P Growth comes through use and stewardship.

’

“Stir up the gift of God which is in you...’
P Your gift requires intentional activation.

)

“He who observes the wind will not sow...’
£ Waiting for perfect conditions will delay your destiny.

Activation

Today, take one step to develop your gift:

e Use your gift publicly or privately
¢ Practice itintentionally
¢ Commit to consistent growth

Your future is hidden in what you develop today.

Scripture

Matthew 25:14-30

Your gift is your talent, you are to develop, nurture and multiply it.

Reflection

e Am | using my gifts—or burying them?



Action Task
¢ Choose one ability to develop intentionally this week
& Activation

“I will develop my gifts and step into greater impact.”

DAY 6: SERVICE - “LEAD BY SERVING”

@ Teaching

True leadership is service, not status. Your gifts are meant to uplift others. Service is the
path to growth and increase. Likewise, teaching others is a sure way to improve.

Expanded:

True leadership is not about position, recognition, or control—it is about service. The most
effective leaders are those who understand that their role is to add value to others.

In God’s system, greatness is measured by how many lives you uplift, not how many people
serve you. Leadership begins when you shift your mindset from “What can I gain?” to “Who
can I help?”

Jesus demonstrated this clearly. Though He had all authority, He chose the path of service.
This shows us that service is not weakness—it is strength under control.

“Whoever wants to become great among you must be your servant...”

Your gifts, skills, and knowledge were not given for self-promotion but for impact. When
you begin to serve intentionally, you position yourself for growth, influence, and increase.

Service also accelerates personal development. One of the fastest ways to grow is to teach

others. When you explain, guide, and support people, your own understanding deepens and
your capacity expands.

“Give, and it will be given to you...”



This is a principle of multiplication—what you give out returns in greater measure. When
you serve people, you are sowing seeds for future opportunities, relationships, and favour.

Additionally, service reflects the heart of Christ:

“For even the Son of Man did not come to be served, but to serve...”

This means leadership is not about being noticed—it is about being useful.

@ Key Insight

Your level of impact in life will always be determined by your level of service to others.

Activation (Today’s Assignment)

1. ldentify one person you can intentionally help today
2. Share something valuable (knowledge, encouragement, or support)
3. Teach someone something you already know

& Reflection

Ask yourself:

e Whois better because | showed up today?
¢ How can | serve more intentionally in my environment?

% Declaration

“I am a leader who serves. Through service, I grow, influence, and create impact.”

Scripture

Mark 10:45 KJV

For even the Son of man came not to be ministered unto, but to minister, and to give his life a
ransom for many.



Reflection

¢ Who can | serve with my gifts right now?
Action Task
¢ Help one person practically using your skills

gl\a Activation

“I am a servant leader—my life brings value to others.”

DAY 7: ACTIVATION -“STEP OUT AND LEAD”

@ Teaching

Every movement starts with one person who chooses to act.

Expanded:

Every movement in history began with one person who made a decision to step out.
Leadership is not first about position—it is about action. Many people have vision, ideas, and
even divine direction, but they remain stagnant because they are waiting for perfect
conditions. True leadership begins the moment you move in obedience, even when you feel
unprepared.

God never calls people based on their readiness; He calls them based on His purpose. Your
responsibility is not to have everything figured out—your responsibility is to take the next
step.

In , reminds us that courage is not optional—it is commanded:

“Have not I commanded thee? Be strong and of a good courage; be not afraid, neither be
thou dismayed: for the LORD thy God is with thee whithersoever thou goest.”

Joshua had to step into leadership after Moses. There was no rehearsal—only responsibility.
In the same way, your leadership journey begins when you stop hesitating and start moving.



Leadership also requires faith. Abraham obeyed and went, not knowing where he was
going. That is the nature of leadership—you don’t always see the full picture, but you trust
God and act.

“By faith Abraham, when he was called to go out... obeyed,; and he went out, not knowing
whither he went.”

Additionally, God empowers those who step out. In , when Moses doubted himself, God said:
“Now therefore go, and I will be with thy mouth, and teach thee what thou shalt say.”

This means you don’t need to be perfect—you just need to be willing.

& Activation Insight

o Stop waiting for clarity—move with what you know
e« Stop waiting for confidence—courage comes as you act
e Stop waiting for permission—God has already called you

& Today’s Charge
Take one bold step today:

Startthat idea

Speak to someone you are meant to lead
Begin your leadership circle

Act on the instruction God has given you

6 Declaration

“I am strong and courageous. I step into leadership today. God is with me, and I will act
boldly.”

Scripture

Joshua 1:9 KJV

Have not I commanded thee? Be strong and of a good courage; be not afraid, neither be thou
dismayed: for the LORD thy God is with thee whithersoever thou goest.



Reflection

¢ What bold step have | been afraid to take?
Action Task

Take ONE visible step:
e Startagroup
e Share your vision publicly

e Begin a project
¢ Lead aninitiative

gl\a Activation

“I step out boldly. I am a world changer.”

@ FINAL ACTIVATION
@ Declaration

“I am on a journey of purpose... I will not be discouraged... My destiny is unfolding.”

P Contribute to World Changers Network Community

e Share the World Changers 7 Days Leadership Activation Challenge manual
o Create a subgroup where each one of you share your journey
¢ Invite others to your group and the main group



(Y GROWTH STRATEGY (CRITICAL)

*Without correct implementation of this stage you are not going to maximise your
leadership growth on World Changers Network platforms.

At the end of Day 2 or 3 share this manual to many people as your tool to invite at least 2-5 to
join World Changers Community:

¢ Require users among those you gave the manual to:
o Atleast 3-5 people to be part of World Changers Network main
community, to join WhatsApp 08033750871.
¢ Create a WhatsApp Group:
o Yourinvitees become your accountability team. No leader grow alone.
Create a World Changers subgroup for yourself and your invitees.
o Yourinvitees too should use this manual to invite others to the group.

e Encourage:
o Daily or weekly posting of actions that demonstrates what you do to make

a difference.
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