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FREE RESOURCES

Leadership Assessment

Evaluate your current leadership strengths and growth areas.

Rate yourself honestly on each statement from 1 (rarely true) to 5 (consistently true). There are no wrong
answers — this is a starting point for growth, not a scorecard.

Vision & Purpose

| can clearly articulate what | am working toward and why.

| regularly cast vision to the people | lead.

Character & Integrity

My private life matches my public example.

| keep commitments even when it costs me something.

Communication

I listen more than | speak in most conversations.

I can explain complex ideas simply.

Empowering Others

| actively look for people to mentor and release into
leadership.
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| delegate real responsibility, not just tasks.

Resilience

| recover well from setbacks and criticism.

| keep going when progress is slow or invisible.
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Reflection

Which dimension scored lowest? What is one practical step you will take this month to grow in it?

Which dimension scored highest? How can you use this strength to raise up someone else?
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